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Object to Cities From CDC

To provide mass prophylaxis to 

100% of the identified population 

within 48 hours of the decision to 

do so.

We Will Encourage  People to:

1. If they live within 1 mile of a PPOD , walk not 

drive to the POD. Objective to reduce traffic.

2. Car pool with friends and neighbors, look after 

those who are home bound. Objective to

reduce traffic.

3. Go to the PPODs at odd hours, we are open 

around the clock. Objective to reduce traffic.

4. If they do not have transportation use 

TARC buses to travel to the PODS

POD Options
#1  Door to Door ( Postal Plan )

Pros

• May be done in 12hrs or less

• We would have a record of 
which addresses got meds

• No parking problems

• Limited traffic problems

• Limited follow up

• Takes care of home bound

• Cons

• 400-700 letter carriers

• 400-700 armed LEOs

• Will  have to leave MCMs in 
the mailbox  

• Sever weather conditions

• Logistical support for 700 
routes ( 1 will do 2 ) =350

• We are the second city in the 
nation to work with the 
USPS to develop a Postal 
Plan. MSP first

POD Options
#2  Drive Thru

Pros

• Faster than fixed sites.

• Did 100 cars per hour @KFEC

• Spaced around Metro area.

• Some environmental protection for 
staff.

• Well lighted for 24hr ops.

• Neighbors can car pool and reduce 
numbers at sites. 

• Will use underpasses.  Requires no 
MOUs.

• Have agreements with KFEC and 
NCB = 22 sites or 95 drive thru 
lanes.

• Large number of possible sites.

• Buy in from LMPD & KYDOT.

• Cons

• Large commitment form LMPD 
for traffic management

• Sever weather

• Increased Logistics support

for up to 33 sites



Points of Dispensing (PODs)

Drive-Thru PODs

March 19, 2011

Bud Fekete

CRI Coordinator, Louisville Metro

Bud.Fekete@louisvilleky.gov 3

POD Options
#3 Fixed Sites (SCHOOLS)

Pros

• Have agreement in 

place

• Locations known by 

public

• Good distribution of 

sites around Metro, 20 

high schools

Cons
• Traffic congestion and parking

• Slower thru put

• Largeer staff requirements

CRI Program

Combined Drive Thru PODs 

CRI Program

June, 2010
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25/10
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29/42
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19/14
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10/36

26/1
27/33

31/17

22/44
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18/57
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9/58
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Tier 2  PNC PODs

2/34.  Portland – 2601 Bank Street

3/15. Fern Valley Rd. - 6511 Preston Highway

4/24. Hurstbourne Lane - 329 Whittington Pkwy. 

5/40. Shively - 2400 Dixie Highway

6/12. Eastern Parkway - 801 Eastern Parkway

7/37.  Rolling Hills – 9240 Westport Road

8/48. Watterson City - 3340Newburg Rd.

10/36.  Rockford Lane – 4726 Dixie Highway 

12/43. Cane run- 4305 Cane Run Road

15/30.Anchroage - 12009 Shelbyville Rd.

KY Fair & Expo 

Ct. 

1/50

Tier 1 PNC PODs
Highview Baptist

Underpasses

11/51. I-264-Broadway

13/52. I-65-Main St.

14/53. I-65-Broadway

Tier 2
16/54. I-265-Dixie Hwy

18/57. I-265-Taylorsville Rd.
21/55. I-265-National Turnpike  

20/56. I-265-Preston Hwy

17/20. Glenridge – 2500 Lime Kiln Ln.

19/14.  Fern Creek – 6720 Bardstown Road

22/44.  St. Matthews – 3828 Shelbyville Rd.

23/25.  Indian Hills – 3800 Brownsboro Road

24/26.  Iroquois – 5021. Third Street

25/10. Douglass Loop - 2123 Bardstown Rd.

26/1.   Auburndale - 5523 New Cut Rd.

27/33. Dixie Manor- 6801 Dixie Highway

28/45. Stony Brook – 2501 Hurstbourne Parkway 

29/42. Old Brownsboro Crossing  9740 Von Allmen Ct.  

30/35. Prospect – 9519 U.S. Highway 42

31/17. Fourth and Oak - 1200 S. 4th St.

Mobilization Site
TARC Transports , supplies, staff

and medicines  to PODs

Response

Team 

Member

Response

Team 

Member

Response

Team 

Member

TARC Buses

Report to the DS

For Medicine

Loading 

Underground Vaults 

& Storage

POD

(Points of Dispensing)

UPS picks up 

supplies
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Travel to MOB. Site

To pick up people and 

POD supplies

TARC Transports 

people , supplies and 

medicines  to PODs

Response

Team 

Member

Response

Team 

Member
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RDN

11,700 Sq. Ft.

Ramp 

to RSS

Product in

From RSS

Product out

On TARC Bus

To Mob. Site

NORTH

SNS arrives in Louisville
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METRO Command Coach at RDS TARC Coaches in loading bay of building  

RDN Leader and Staff during  briefing
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Hand Truck can hold ten (10) training boxes of Cipro 
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14,600 bottles of Cipro with room for   21 staff in seats + standing room

2  
1

UPS sends Package Car to Louisville Underground

Louisville Underground storage site for LMPHW POD Supplies
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“Hawkins Lane Caddies” go to dock Supplies wait for UPS

Caddies and Totes  loaded on to UPS Package Car

Contents are standard 

in every tote and caddy.

Radios are not kept in the totes.

You will be assigned two (2) fully

Charged short range radios for use

by the POD Leader and the Special 

Needs area. The POD Leader will also

Be assigned a Metro Safe Radio to

Communicate with the DOC and the

EOC.
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POD Caddies under construction at HD Offices

Mobilization Site at Papa Johns Cardinal Stadium Lot A

Mobilization Site Lot A

TARC Coaches

Staff Vehicles

UPS

MOB Site Leader talks with POD Leaders and Head of Nursing

POD Supplies unloaded

From UPS P-1000

Package Car
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POD Leader Places LEOS

POD Leader Takes Charge
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Set Up Crew gets just in time training

POD Drive-Through Leader

POD LOCATION AND SHIFT:

REPORTS TO: DOC

DIRECT REPORTS:

FUNCTIONAL AREA:

Maintains ongoing communications with DOC

Work directly with Logistics and Law Enforcement

Insures adequate inventory of medicine at POD

Makes any changes necessary to increase efficiency 

of POD operations 

Notify all POD Staff of changes in procedures or 

protocol 

Continuously monitor all operations of POD for safety of staff and public

Coordinate with DOC 

Request  assistance  as needed

Augment through put as needed

Staff as many of the job functions as needed

Supervise demobilization of POD

Inventory remaining supplies and medicines and order re-supply at 50% 

EQUIPMENT NEEDED:

High visibility vest

Radio/Phone

ID badge

Log book/pen

POD DRIVE-THROUGH LEADER RESPONSIBILITIES

IMMEDIATE:

Receive briefing

Review instructions, become familiar with primary 

tasks and reporting structure

Obtain and don appropriate PPE, if needed

Adjust site, if needed

Put on ID badge and introduce self to all staff in 

assigned area

Follow ICS structure

INTERMEDIATE:

Report critical issues or 

necessary changes to DOC 

EXTENDED:

Breakdown station, if needed

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment

Dispose of PPE appropriately, if needed

Complete and submit timesheets

ICS STRUCTURE

Report To: Direct Reports:

DOC POD Staff

POD Drive-Through Runner

POD LOCATION AND SHIFT:

REPORTS TO:

DIRECT REPORTS:

FUNCTIONAL AREA:

Performs duties as assigned by the POD DT Leader

Brings issues to the POD DT Leader

EQUIPMENT NEEDED: High visibility vest

Radio/Phone

ID badge

POD DRIVE-THROUGH RUNNERS RESPONSIBILITIES

IMMEDIATE:

Receive briefing

Review instructions, become familiar with 

primary tasks and reporting structure

Obtain and don appropriate PPE, if needed

Setup station, if needed

Put on ID badge and introduce self to all staff 

in assigned area

Follow ICS structure

INTERMEDIATE:

Report critical issues or necessary 

changes to POD Drive-Through Line 

Support

Assure the privacy, confidentiality 

and security of all protected health 

information

EXTENDED:

Breakdown station, if needed

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment

Dispose of PPE appropriately, if needed

Complete and submit timesheets

ICS STRUCTURE

Report To: Direct Reports:

DT POD LEADER Does Not Apply.
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POD Drive-Through Greeter

POD LOCATION AND SHIFT:

REPORTS TO:

DIRECT REPORTS:

FUNCTIONAL AREA:

Provide the necessary forms to incoming vehicles   

Identify special needs if any and place Red Special 

Needs placards onto windshield.

Direct auto to proper lanes

Communicate with Traffic Control to efficiently 

manage throughput and identify bottlenecks

Communicate security issues to POD Drive-Through Line Support

EQUIPMENT NEEDED: Forms w/clipboard

Pens

High visibility vest

Radio/Phone

ID badge

POD DRIVE-THROUGH GREETER RESPONSIBILITIES

IMMEDIATE:

Receive briefing

Review instructions, become familiar with 

primary tasks and reporting structure

Obtain and don appropriate PPE, if needed

Setup station, if needed

Put on ID badge and introduce self to all 

staff in assigned area

Follow ICS structure

INTERMEDIATE:

Report critical issues or necessary 

changes to POD Drive-Through Line 

Support

Assure the privacy, confidentiality 

and security of all protected health 

information

EXTENDED:

Breakdown station, if needed

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment

Dispose of PPE appropriately, if needed

Complete and submit timesheets

ICS STRUCTURE

Report To: Direct Reports:

DT POD Leader Does Not Apply.

POD Drive-Through 

Special Needs Branch

POD LOCATION AND SHIFT:

REPORTS TO:

DIRECT REPORTS:

FUNCTIONAL AREA:

Set up Tent and store supplies

Monitor volume of incoming individuals into POD 

Drive-Through Special Needs area and make 

staffing adjustments as needed

Handle special needs in order to expedite flow 

through the POD 

Contact Medical Director if needed

Monitor POD Drive-Through needs; request supplies as needed from POD Drive-

Through Logistics Deputy

Recycle Special Needs Cards

Prepare end shift report and present to POD Drive-Through Leader

Participate in briefing at shift change or termination of operations

EQUIPMENT NEEDED: High visibility vest

Radio/Phone

ID badge

POD DRIVE-THROUGH SPECIAL NEEDS  LEADER RESPONSIBILITIES

IMMEDIATE:

Receive briefing

Review instructions, become familiar with 

primary tasks and reporting structure

Obtain and don appropriate PPE, if needed

Handle symptomatic individuals

Put on ID badge and introduce self to all staff 

in assigned area

Follow ICS structure

INTERMEDIATE:

Report critical issues or necessary 

changes to POD Drive-Through Line 

Support

Assure the privacy, confidentiality and 

security of all protected health 

information

Maintain inventory of SNS assets 

dispensed from the Special Needs Area

EXTENDED:

Breakdown station, if needed

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment

Dispose of PPE appropriately, if needed

Complete and submit timesheets

ICS STRUCTURE
Report To: Direct Reports:

DT POD Leader Special needs Staff

POD Drive-Through 

Logistics Deputy

POD LOCATION AND SHIFT:

REPORTS TO:

DIRECT REPORTS:

FUNCTIONAL AREA:

Arrange for re supply of POD

Coordinate with POD DT Leader to ensure that all 

logistical needs for POD DT area are met

Meet with direct reports regularly to coordinate needs 

and conduct status checks to maintain adequate 

inventory of medicine

Assist in the set up of the Special Needs Area

Report critical issues or necessary changes to POD DT Leader

Arrange for procurement of additional equipment/supplies as needed and as authorized by 

the POD DT Leader

The Logistics Section will inventory all equipment, supplies and left over medicines

EQUIPMENT NEEDED: High visibility vest

Pens

Log book

Radio/Phone

ID badge

POD DRIVE-THROUGH LOGISTICS DEPUTY RESPONSIBILITIES

IMMEDIATE:

Receive briefing

Review instructions, become familiar with 

primary tasks and reporting structure

Obtain and don appropriate PPE, if needed

Setup station, if needed

Put on ID badge and introduce self to all staff 

in assigned area

Follow ICS structure

INTERMEDIATE:

Report critical issues or necessary changes 

to POD Drive-Through Line Support

Assure the privacy, confidentiality and 

security of all protected health information

Maintain inventory of SNS assets and 

report same to the DOC and RNN and POD 

Leader

EXTENDED:

Breakdown POD, inventory supplies, equipment and 

medicines

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment

Dispose of PPE appropriately, if needed

Complete and submit timesheets

ICS STRUCTURE

Report To: Direct Reports:

DT POD Leader
Traffic Control

LMPF, LMC, JCSO

POD Drive-Through Traffic Control

And Law Enforcement

POD LOCATION AND SHIFT:

REPORTS TO: POD Leader

DIRECT REPORTS:

FUNCTIONAL AREA:

Directs traffic flow 

Provide security for POD and crowd control

Notify POD DT Leader  immediately of changes to 

procedures or protocol

Continuously monitor all operations of POD DT   and make adjustments as needed

Coordinate with EOC 

Request back up as needed

EQUIPMENT NEEDED: High visibility vest

Radio/Phone

ID badge

POD DRIVE-THROUGH TRAFFIC CONTROL /LAW ENFORCEMENT RESPONSIBILITIES

IMMEDIATE:

Receive briefing

Review instructions, become familiar 

with primary tasks and reporting structure

Obtain and don appropriate PPE, if 

needed

Adjust site, if needed

Put on ID badge and introduce self to all 

staff in assigned area

Follow ICS structure

INTERMEDIATE:

Report critical issues or necessary 

changes to POD Drive Leader

EXTENDED:

Breakdown station, if needed

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment

Dispose of PPE appropriately, if needed

Complete and submit timesheets

ICS STRUCTURE

Report To: Direct Reports:

POD Leader Law Enforcement Staff
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Together We Can

4

3

1-2

Special

Needs

5
6

7
8

9

10

11

14-15-16 as needed

12-13

Preston Hwy. Bank POD
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Bank Street POD

Front of Bus

Block

Walk Ups
3                                             2-1

6  7   8
11-12-13-14

As needed15- POD 

Leader

4

5

9-10 special needs
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East Market St. looking East  @ I-65 No. 9

to Eastern 

Parkway

to I-264 East

Bound

to I-264 Westst

BoundTo I-264 West

7

Staff Gate

Staff Parking

Seven Lanes  Incoming

Could create two more lanes
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•Administer 60 vaccinations per hour per booth beginning at 1000 hours

•Administer 1000 total vaccinations by 1200 hours.
•Critical LMHD staff will report to KFEC lot “P” for on site briefing  by 0800hrs

• 90% of agencies staff will be at their assigned post by 0900 hours.

•Implement current traffic and security plans by 0900 hours.

•Implement TriMarc Electronic signs by 0900 hours.

•Establish limited area broadcast stations for public information by 0930 hours.

•LMHD staff will have critical supplies in ticket booths by 1000 hours.
•On site incident command will be established by 1000 hours.

KFEC Division Supervisor

Sgt. Hatchell

Gate # 1 Officer D. Howard

Gate #2 Officer Furman

Gate # 4 Officer Price

Gate # 6 Officer Lewis

Incident Commander

Dr. Matt Zahn

Safety Officer- Jim Johnson

PIO – Kathy Harrison

Liaison- Officer Bud Fekete 

Operations Section Chief

Ryan Irvine

Finance section Chief

Evette Hudson

Logistics Section Chief

Judy Nielsen

Planning section Chief

Bill Wetter

Injection 

Group # 1

Supervisor   

P. Pursiful 

Distribution Branch 

Supervisor - K. Heady

Injection 

Group #2

Supervisor

L. Martin

Injection

Group # 3

Supervisor

Pat Waits

Special 

Needs

Supervisor

M. Furman

Medical Students branch

Supervisor  Z. Bowman 
Exercise Branch

Supervisor W.. Crabtree

Service Group

Supervisor L. Leppert

Food Service

Yum Brands

American Red Cross

Support Group

Supervisor D. DeYoung

EMS BLS Unit

Supply Task Force

Ordering Manager

Receiving /Distribution

Facilities/Health

Task Force

KFEC Leader

Larry Faue

Environment HEAT

Team  Leader M. Przystal

Communication 

Group Supervisor

D. Hamilton EMA

Resource Status Leader

L. Hawkins

Situation Status Leader

P. Freibert

Check in Recorder Information Recorder

Law Enforcement Branch

Supervisor- Lt. Sweeney

X-way Division

Supervisor  Capt. Watkins

TRIMARC –Supervisor

J. Neiven

TIP OFF Exercise: October 30, 2006  Distribution Branch
Location Leader Nursing Staff Registration Staff Medical Student Other Staff Special Inst.

Special Needs Mary Furman Kara Holman Rolanda Montgomery # 1 One MD

Marge Murphy Phyllis Janha # 2

Charlene Jones

Booth 1 Priscilla Pursiful Linda Chaney Margaret Heyn # 3

Lisa Hall Mary Bradley

Cynthia Pearl Michelle Smith

Booth 2 Priscilla Pursiful Kathy Marples Bobbie Law # 4

Susan Schroering Erin Van Gundy

Lisa Harp Shirley White

Booth 3 Louan Martin Patty Ashley Kathy Elzy # 5

Linda Conver Joyce Wyman

Sherria Robinson Lisa Webster

Booth 4 Louan Martin Sandy Robinson Melissa Kamber # 6 

Carolyn Blair Ronyale Sneed

Sandy Hoffman Kervina Offutt

Booth 5 Louan Martin Lena Harrell Joyce Ward # 7 

Gulena Reffett Sherri Brooks # 8

Carol Jean Bliss

Booth 6 Pat Waits Kathy Pritchard Cathy Robinson # 9

Theresa Bushong Ellie Schweizer

Anita Black Marilyn Wellman

Booth 7 Pat Waits Linda Grimes Elaine White # 10 

Lauralee Swartzwelder Lois Judd # 11

Dora Lander

Additional staff Kristie Holt

June Weaver

Fannye Wickley

Naze Assef

Belinda Stokes



Points of Dispensing (PODs)

Drive-Thru PODs

March 19, 2011

Bud Fekete

CRI Coordinator, Louisville Metro

Bud.Fekete@louisvilleky.gov 19

Cars began to line up @ 0830hrs for

An 1100hrs start time

We should have left some LEOs on post

rather than include them in the 0800hrs brief

Remember this car

Back up of cars allowed us to get 

paper work filled out on about 100 cars

before we started. This cushion  enabled 

Staff to stay ahead on paper work

Objective was to have info sheets 

completed before car got to the 

ticket booth

Objective was met 97% of time

Media can hurt you by slowing

the process or…..

they can help by getting information  to public             
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Environmental health personnel monitor for Carbon Monoxide

We allowed 16 seconds to administer the injection

Objective for nine lanes was 100 cars per hour

Driver hauling dirt for the live stock show. He should have 

been directed to the Special Needs (SN) area. Any one that needs

any kind of special attention should be wave thru to SN area.

Remember the car in line with the arrow?

The car battery went dead while she was

Parked in line. Car was pushed aside and 

problem dealt with.

SN area was created out of the 

main flow of cars. Any vehicle with more than

Four (4) people should go to SN 
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How many bosses dose it take to give 

an injection ???

Close down 3lanes to keep pressure

On the other 4

Could not have completed the

exercise without our partners

EMA, ARC, LMPD, JCSO, KFEC, LIAPD, TRIMARC, KYDOT, LMEMS UofL, USM

Thru put =10.5 cars per minute= 1 car every 5.7 seconds

10.5 cars x 60 minutes = 630 cars per hour x 30 hrs= 18,900 cars.

If each car had only one head of house hold  

2.37 x 18,900=44,793 people served at this POD

Afternoon Exercise

• You will have an opportunity 

– Act as a citizen in line

– Serve as part of the POD staff



Points of Dispensing (PODs)

Drive-Thru PODs

March 19, 2011

Bud Fekete

CRI Coordinator, Louisville Metro

Bud.Fekete@louisvilleky.gov 22

S N

Special needs Pricilla      Forms Maisah           Pass out MCMs     send to SN

Collect forms        and return

Linda                  Hannah

POD Leader Evette

Questions?

Bud Fekete

(502) 574-3646

bud.fekete@louisvilleky.gov

Regional Distribution 

Site Leader/ Pick Team

LOCATION AND SHIFT: KYANG Building 300

REPORTS TO: LMPHW DOC

DIRECT REPORTS:  staff

FUNCTIONAL AREA:

Receive SNS and Managed Inventory (MI) from 

the RSS and maintain inventory

Coordinate  the loading of TARC Coaches

Coordinate with POD Branch Manager to ensure 

that all PODs have an adequate inventory of 

medicine to insure that POD operations are met.

Coordinate with POD Branch Manager to ensure 

that all PODs have adequate re-supply of MI.

Met with direct reports regularly to coordinate needs and conduct status checks

Report critical issues or necessary changes the LMPHW DOC

Arrange for procurement of additional medical equipment/supplies as needed to 

insure nonstop operation of all PODS.

Serve as Site Safety Officer

EQUIPMENT NEEDED:

Pick Lists

Inventory management system

POD Maps

High visibility vest 

Pens

Log book

Radio/Phone

ID badge/Job Sheet

Leader  RESPONSIBILITIES

IMMEDIATE:

Receive briefing

Review instructions, become familiar with 

primary tasks and reporting structure

Obtain and don appropriate PPE, if needed

Setup 

Put on ID badge and introduce self to all staff 

in assigned area

Follow ICS structure

INTERMEDIATE:

Report critical issues or necessary 

changes to the 

Assure the privacy, confidentiality 

and security of all protected health 

information

Coordinates with EOC/DOC Supply 

and Re-Supply of SNS assets.

EXTENDED:

Breakdown the 

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment

Dispose of PPE appropriately, 

if needed

Complete and submit timesheets

ICS STRUCTURE
Report To: Direct Reports:

LMPHW DOC Staff

Regional Distribution 

Site / Pick Team Staff

LOCATION AND SHIFT:

REPORTS TO:  Leader

DIRECT REPORTS:  

FUNCTIONAL AREA:

Assist in Receiving SNS and Managed Inventory 

(MI) from the RSS

Assists in sorting and make up of  inventory for 

Zip Code Clusters

Assists in loading of TARC Coaches

Assist in  inventory of SNS/MI assets using IMS 

or other LMPHW programs

Report critical issues or necessary changes the  Leader

Assist in procurement and distribution of additional medical equipment/supplies as 

needed to insure nonstop operation of all PODS.

EQUIPMENT NEEDED:

Pick Lists

Inventory management system

High visibility vest, Radio/Phone

Log book  and Pens

ID badge/Job Sheet

POD Maps/ Zip Code Clusters

Staff  RESPONSIBILITIES

IMMEDIATE:

Receive briefing

Review instructions, become familiar with 

primary tasks and reporting structure

Obtain and don appropriate PPE, if needed

Assist in Setup of 

Put on ID badge  

Follow ICS structure

INTERMEDIATE:

Report critical issues or necessary 

changes to the  Leader

Assure the privacy, confidentiality and 

security of all protected health 

information

Assist in management of  inventory of 

all incoming and outgoing SNS/MI 

assets    

EXTENDED:

Breakdown the 

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment

Dispose of PPE appropriately, if needed

Complete and submit timesheets

ICS STRUCTURE
Report To: Direct Reports:

Leader
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Regional Distribution 

Site Inventory Management

Leader

LOCATION AND SHIFT:

REPORTS TO:  Leader

DIRECT REPORTS:  

FUNCTIONAL AREA:

Assist in Receiving SNS and Managed Inventory 

(MI) from the RSS

Assists in sorting and make up of  inventory for 

Zip Code Clusters

Maintain inventory of SNS/MI assets using IMS 

or other LMPHW programs

Report critical issues or necessary changes the  Leader

Assist in procurement and distribution of additional medical equipment/supplies as 

needed to insure nonstop operation of all PODS.

EQUIPMENT NEEDED:

Pick Lists

Inventory management system

High visibility vest, Radio/Phone

Log book  and Pens

ID badge/Job Sheet

POD Maps/ Zip Code Clusters

Staff  RESPONSIBILITIES

IMMEDIATE:

Receive briefing

Review instructions, become familiar with 

primary tasks and reporting structure

Obtain and don appropriate PPE, if needed

Assist in Setup of 

Put on ID badge  

Follow ICS structure

INTERMEDIATE:

Report critical issues or necessary 

changes to the  Leader

Assure the privacy, confidentiality 

and security of all protected health 

information

Maintain inventory of all incoming 

and outgoing SNS/MI assets    

EXTENDED:

Report ongoing inventory to DOC/EOD 

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment

Dispose of PPE appropriately, if needed

Complete and submit timesheets

ICS STRUCTURE
Report To: Direct Reports:

Leader Assistants as assigned 

Mobilization Site Staff

MOBILIZATION SITE LOCATION AND SHIFT:

REPORTS TO: Mob. Leader

DIRECT REPORTS:   

FUNCTIONAL AREA:

Assist in arranging incoming staff into POD teams

Receive POD supplies from LVS delivered by UPS

Receive TARC Coaches  loaded with SNS supplies from the 

Assist in  the makeup of POD Teams :

o POD supplies

o TARC Coaches  loaded with SNS supplies

o POD team personnel

Assist in dispatching POD Teams to selected PODS

Report critical issues or necessary changes    

Assist in procurement and distribution of additional medical equipment/supplies as needed to 

insure nonstop operation of all PODS.

Assist in  Preparations for a shift change

o Arrange incoming staff into POD teams

o Coordinate transportation to operating PODS

EQUIPMENT NEEDED:

Personnel List

Inventory of Assigned TARC Coaches

High visibility vest     - Pens- Log Book- Radio/Phone

ID badge/Job Sheet

POD Maps/ Zip Code Clusters

Staff  RESPONSIBILITIES

IMMEDIATE:

Receive briefing

Review instructions, become familiar with 

primary tasks and reporting structure

Obtain and don appropriate PPE, if needed

Assist in Setup of Mob Site

Put on ID badge  

Follow ICS structure

INTERMEDIATE:

Report critical issues or necessary changes 

to the Mob Site Leader

Assure the privacy, confidentiality and 

security of all protected health information

EXTENDED:

Breakdown the MOB Site

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment

Dispose of PPE appropriately, if needed

Complete and submit timesheets

ICS STRUCTURE

Report To:  Mob. Site Leader Direct Reports:

Mobilization Site Leader

MOBILIZATION SITE LOCATION AND SHIFT:

REPORTS TO: DOC

DIRECT REPORTS:  MOB Site Staff

FUNCTIONAL AREA:

Arrange incoming staff into POD teams

Receive POD supplies from LVS delivered by UPS

Receive TARC Coaches  loaded with SNS supplies from 

the 

Oversee the makeup of POD Teams :

o POD supplies

o TARC Coaches  loaded with SNS supplies

o POD team personnel

Coordinate the opening of PODs with the DOC 

Dispatch POD Teams to selected PODS

Report critical issues or necessary changes the DOC  

Assist in procurement and distribution of additional medical equipment/supplies as needed to insure 

nonstop operation of all PODS.

Prepare for a shift change

o Arrange incoming staff into POD teams

o Coordinate transportation to operating PODS

EQUIPMENT NEEDED:

Personnel List

Inventory of Assigned TARC Coaches

High visibility vest     - Pens- Log Book- Radio/Phone

ID badge/Job Sheet

POD Maps/ Zip Code Clusters

ID badge

Staff  RESPONSIBILITIES

IMMEDIATE:

Receive briefing

Review instructions, become familiar with 

primary tasks and reporting structure

Obtain and don appropriate PPE, if needed

Assist in Setup of Mob Site

Put on ID badge  

Follow ICS structure

INTERMEDIATE:

Report critical issues or necessary 

changes to the DOC

Assure the privacy, confidentiality 

and security of all protected health 

information

EXTENDED:

Breakdown the MOB Site

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended

deployment

Dispose of PPE appropriately, if needed

Complete and submit timesheets

ICS STRUCTURE

Report To: DOC Direct Reports: Mob. Site Staff

PIO Leader

LOCATION AND SHIFT:

REPORTS TO: EOC/DOC

DIRECT REPORTS: CRI Coordinator 

FUNCTIONAL AREA: Command

Performs duties as assigned by the DOC/ EOC

Coordinate Public Information  for all CRI Operations

Coordinate with Mayors  Office  as needed to support 

operations

Prepare and provide public with  messages, fact sheets and 

answers to FAQs

Facilitate press conferences as needed

Monitor  Web EOC

EQUIPMENT NEEDED: Hardware/software as needed to 

support operations Operates from the DOC at 400 E. Gray St.

Communications Leader

IMMEDIATE:

Receive briefing

Review instructions, become familiar with 

primary tasks and reporting structure

Develop a Public Information Plan based on 

the Operations Plan and agency participation  

Identify best use of  pre written  messages in 

attachment 36

Prepare and distribute press releases

INTERMEDIATE:

Establish Information network between  

DOC, State RSS, LMPHW RDS

Establish communications using  Web 

EOC

Schedules press briefings and media 

interviews

Coordinate with Mayors Office/and or JIC

All Public Information

EXTENDED:

Keep public informed of situation and LMPHW 

operations

Serve as POC for media outlets

ICS STRUCTURE
Report To: Direct Reports: 

CRI Coordinator/IC LMPHW PIO Staff.
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Safety Leader

LOCATION AND SHIFT:

REPORTS TO: EOC/DOC

DIRECT REPORTS: CRI Coordinator 

FUNCTIONAL AREA: Command

Performs duties as assigned by the DOC/ EOC

Obtain briefing from IC

Name assistants as needed

Identify potentially unsafe acts

Identify corrective actions and insure implementation

Monitor  Web EOC

Prepare an incident Action Safety Plan

Participate in  planning and  tactics

Meeting

Investigate accidents

Document all activity 

EQUIPMENT NEEDED: Hardware/software as needed to 

support operations High visibility vest     - Pens- Log Book- Radio/Phone

ID badge/Job Sheet

POD Maps/ Zip Code Clusters

Communications Leader

IMMEDIATE:

Receive briefing

Review instructions, become familiar with 

primary tasks and reporting structure

Prepare an incident Action Safety Plan

Monitor Web EOC 

Prepare and distribute press releases

INTERMEDIATE:

Constant review of operation

Investigate accidents 

EXTENDED:

Document all  activity

Monitor demobilization operations

ICS STRUCTURE

Report To: Direct Reports: 

CRI Coordinator/IC Assistant S.O. as needed


