Points of Dispensing (PODs) March 19, 2011
Drive-Thru PODs

LOUISVILLE METRO

PUBLIC
ofpHEALTH
& WELLNESS

Drive Thru POD Operations
Louisville, Kentucky
March 19, 2011

Cities Readiness Initiative Map

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@Iouisvilleky.gov 1



Points of Dispensing (PODs)
Drive-Thru PODs
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Object to Cities From CDC

To provide mass prophylaxis to
100% of the identified population
within 48 hours of the decision to

do so.

We Will Encourage People to:

If they live within 1 mile of a PPOD , walk not
drive to the POD. Objective to reduce traffic.
Car pool with friends and neighbors, look after
those who are home bound. Objective to
reduce traffic.

Go to the PPODs at odd hours, we are open
around the clock. Objective to reduce traffic.
If they do not have transportation use
TARC buses to travel to the PODS

POD Options

#1 Door to Door ( Postal Plan')

Pros

* May be done in 12hrs or less
* We would have arecord of

which addresses got meds

* No parking problems

« Limited traffic problems

« Limited follow up

« Takes care of home bound

* Cons

* 400-700 letter carriers
* 400-700 armed LEOs
« Will have to leave MCMs in

the mailbox

« Sever weather conditions
« Logistical support for 700

routes (1 will do 2) =350

* We are the second city in the

nation to work with the
USPS to develop a Postal
Plan. MSP first

+ Faster than fixed sites.

« Did 100 cars per hour @KFEC

+ Spaced around Metro area.

+ Some environmental protection for

«  Well lighted for 24hr ops.
+ Neighbors can car pool and reduce

* Will use underpasses. Requires no
MOUs.
+ Have agreements with KFEC and

+ Large number of possible sites.
+ Buyin from LMPD & KYDOT.

POD Options

#2 Drive Thru

Pros * Cons

« Large commitment form LMPD
for traffic management
* Sever weather

« Increased Logistics support
for up to 33 sites

staff

numbers at sites.

NCB = 22 sites or 95 drive thru
lanes.

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@louisvilleky.gov 2
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POD Options

#3 Fixed Sites (SCHOOLS)

LOCIAVILLE METRO

PusLIC
e&aHEALrH
& WELLNESS

Pros cons
« Have agreement in « Traffic congestion and parking
place «  Slower thru put .
H « Largeer staff requirements
« Locations known by |
pUb”C Metro: Je
X¥o AN

« Good distribution of
sites around Metro, 20
high schools

Combined Drive Th!lAO Response.
|~ Team
EOIAN — Member
Underground Vaults UPS picks up
& Storage supplies
S
g @ Response
< T
e 58 =
Member )
. Mobilization Site
TARC Buses Travel to MOB. Site TARC Transports , supplies, staff
Report to the DS \ "Topick up people and| ' !
For Medicine POD supplies and medicines to PODs
Loading
il TARC Transports.
[ ier 1 pnC PODS people , supplies an Response
234, Porand 3001 Bk Weest 2528, 3500 s ot medicines 1o PODS Jeam
S e s tow S , POD
mor. o I, '| {(Paints of Dispensing)
Turnpike. yoypg, 30/25. Prospect - 9519 U.S. Highway 42 Team
ar. yryoy Member
1530 Ancheange- 12009 Skelyvibe R

Bud Fekete
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SNS arrives in Louisville

doae & M L DOCCETY

Bud Fekete
CRI Coordinator, Louisville Metro

Bud.Fekete@Iouisvilleky.gov



Points of Dispensing (PODs) March 19, 2011
Drive-Thru PODs

METRO Command Coach at RDS TARC Coaches in loading bay of building

RDN Leader and Staff during briefing

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@Iouisvilleky.gov 5
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Hand Truck can hold ten (10) training boxes of Cipro

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@Iouisvilleky.gov 6
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14,600 bottles of Cipro with room for 21 staff in seats + standing room UPS sends Package Car to Louisville Underground

Louisville Underground storage site for LMPHW POD Supplies

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@louisvilleky.gov 7
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“Hawkins Lane Caddies” go to dock Supplies wait for UPS

Contents are standard
in every tote and caddy.

Radios are not kept in the totes.
You will be assigned two (2) fully
Charged short range radios for use
by the POD Leader and the Special
Needs area. The POD Leader will also |
Be assigned a Metro Safe Radio to
a Communicate with the DOC and the
EOC.

Caddies and Totes loaded on to UPS Package Car

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@Iouisvilleky.gov 8
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POD Caddies under construction at HD Offices

POD Supplies unloaded
From UPS P-1000
Package Car

MOB Site Leader talks with POD Leaders and Head of Nursing

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@Iouisvilleky.gov 9
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POD Leader Places LEOS

POD Leader Takes Charge

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@louisvilleky.gov 11
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Set Up Crew gets just in time training

; * v
P : :
AT’ . POD Drive-Through Runner
IEALTH POD Drive-Through Leader  Waa LG 9
£ WELLNESS
POD LOCATION AND SHIFT: POD LOCATION AND SHIFT:
REPORTS TO: DOC IREPORTS TO:
DIRECT REPORTS: DIRECT REPORTS:
FUNCTIONAL AREA: FUNCTIONAL AREA:
[« Maintains ongoing communications with DOC < Continuously monitor all operations of POD for safety of staff and public [« Performs duties as assigned by the POD DT Leader
o Work directly with Logistics and Law Enforcement | e Coordinate with DOC o Brings issues to the POD DT Leader
+  Insures adequate inventory of medicine at POD «  Request assistance as needed
[+ Makesany changes necessary to increase efficiency [  Augment through put as needed
of POD operations «  Staffas many of the job functions as needed
[+ Notify all POD Staff of changes in procedures or | Supervise demobilization of POI
protocol «  Inventory remaining supplies and medicines and order re-supply at 50%
|EQUIPMENTNEEDED' . High visibility vest
EQUIPMENT NEEDED: «  Logbook/pen < Radio/Phone
«  High visibility vest «  IDbadge
o Radio/Phone
o ID badge POD DRIVE-THROUGH RUNNERS RESPONSIBILITIES
[MMEDIATE: INTERMEDIATE: [EXTENDED:
POD DRIVE-THROUGH LEADER RESPONSIBILITIES Receive briefing Report critical issues or necessary Breakdown station, if needed
MMEDIATE. INTERMEDIATE: EXTENDED: [Review instructions, become familiar with  [changes to POD Drive-Through Line | Participate in debrief, if indicated
Receive briefing Report critical issues or | Breakdown station, if needed rimary tasks and reporting structure [Support - Report any changes to protocol
Review instructions, become familiar with primary  |necessary changes to DOC | Participate in debrief, if indicated Jobtain and don appropriate PPE, if needed | Assure the privacy, confidentiality | Plan for the possibility of extended deployment
asks and reporting structure Report any changes to protocol Setup station, if needed land security of all protected health | Dispose of PPE appropriately, if needed
Obtain and don appropriate PPE, if needed Plan for the possibility of extended deployment [Put on 1D badge and introduce self to all staff [information IComplete and submit timesheets
|Adjust site, if needed Dispose of PPE appropriately, if needed n assigned area
Put on ID badge and introduce self to all staff in Complete and submit timesheets [Follow ICS structure
issigned area
Follow ICS structure
ICS STRUCTURE
— ICSSTRUCTURE epotTe PorectRepors
boc I POD Staff DTPOD LEADER [poesNot Appy

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@louisvilleky.gov 12
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POD Drive-Through

Special Needs Branch

POD

LOCATION AND SHIFT:

POD LOCATION AND SHIFT:

REPORTS TO:
DIRECT REPORTS
FUNCTIONAL AREA:

REPORTS TO:
DIRECT REPORTS:
FUNCTIONAL AREA:

Provide the necessary forms to incoming vehicles
Identify special needs if any and place Red Special
Needs placards onto windshield

Directao to proper lanes

Communicate with Traffic Control to efficiently
manage throughput and identify bottlenecks

‘Communicate security issues to POD Drive-Through Line Support

Setup

rimary tasks and reporting structure
Obtain and don appropriate PPE, if needed

[Put on ID badge and introduce self to all
taff in assigned area
[Follow ICS structure

ISupport

station, if needed

|Assure the privacy, confidentiality
land security of all protected health
finformation

|EQUIPMENT NEEDED: + Forms wiclipboard

+ Pens

+ Highvisibility vest

+  Radio/Phone

+ 1D badge

POD DRIVE-THROUGH GREETER RESPONSIBILITIES

MMEDIATE: INTERMEDIATE: [EXTENDED:
[Receive briefing Report critical issues of necessary | Breakdown station, if needed
[Review instructions, become familiar with ~[changes to POD Drive-Through Line | Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment
Dispose of PPE appropriately, if needed
|Complete and submit timesheets

[+ Setup Tent and store supplies

staffing adjustments as needed

+ Monitor volume of incoming individuals into POD
Drive-Through Special Needs area and make

- Handle special needs in order to expedite flow

Monitor POD Drive-Through needs; request supplies as needed from POD Drive-
Through Logistics Deputy

Recycle Special Needs Cards

Prepare end shift report and present to POD Drive-Through Leader

Participate in briefing at shift change or termination of operations

[Receive briefing

[Review instructions, become familiar with
rimary tasks and reporting structure

fobtain and don appropriate PPE, if needed
Handle symptomatic individuals

Put on ID badge and introduce self to all staff
n assigned area

Follow ICS structure

Report critical issues or necessary
lchanges to POD Drive-Through Line

[Support

| Assure the privacy, confidentiality and
ecurity of all protected health

st
iinformation

intain inventory of SN assets
ldispensed from the Special Needs Area

through the POD
d Contact Medical Director if needed
lEQUIPMENTNEEDED . High visibility vest
. Radio/Phone
+ ID badge
POD DRIVE-THROUGH SPECIAL NEEDS LEADER RESPONSIBILITIES
[MMEDIATE: INTERMEDIATE: [EXTENDED:

Breakdown station, if needed

Participate in debrief, if indicated

Report any changes to protocol

Planfor the possibility of extended deployment
Dispose of PPE appropriately, if needed
(Complete and submit timesheets

1CS STRUCTURE

1CS STRUCTURE

eport To:

‘D\lect Reports:

eportTo:

[Direct Reports.

DIEonIa

Do Ao,

DTPOD Leader

POD Drive-Through

Logistics Deputy

P
HEALTH

& WELLNESS

POD Drive-Through Traffic Control

And Law Enforcement

POD LOCATION AND SHIFT:

[POD LOCATION AND SHIFT:

[REPORTS TO.

POD Leader

DIRECT REPORTS:

[FUNCTIONAL AREA

REPORTS TO:
DIRECT REPORTS:
FUNCTIONAL AREA:

“Artange for re supply of POD
Coordinate with POD DT Leader to ensure that all
logistical needs for POD DT area are met

Meet with direct reports regularly to coordinate needs
and conduct status checks to maintain adequate
inventory of medicine

Assistin the set up of the Special Needs Area

Report critical issues or necessary changes to POD DT Leader
Astange for procurement of additional equipment/supplies as needed and as authorized by|
the POD DT Leader

“The Logistics Section will inventory all equipment, supplies and left over medicines

btai
Setup

n assi

rimary tasks and reporting structure

[Follow ICS structure

[« Directs traffic flow
[ Provide security for POD and crowd control

procedures or protocol

* Notify POD DT Leader immediately of changes to

«~ Continuously monitor all operations of POD DT _and make adjustments as needed
Coordinate with EOC
© Request back up as needed

[EQUIPMENT NEEDED:

« High visibility vest
Radio/Phone
© _IDbadge

POD DRIVE-THROUGH TRAFFIC CONTROL /LAW ENFORCEMENT RESPONSIBILITIES

MMEDIATE:

in and don appropriate PPE, if needed
station, if needed

gned area ader

Assure the privacy, confidentiality and

Isecurity of all protected health information

Maintain inventory of SNS assets and

put on ID badge and introduce self to all staff [report same to the DOC and RNN and POD | Dispose of PPE appropriately, if needed
Le

EQUIPMENT NEEDED: * High visibility vest

+ pens

. Log book

. Radio/Phone

. 1D badge

POD DRIVE-THROUGH LOGISTICS DEPUTY RESPONSIBILITIES

MMEDIATE: INTERMEDIATE: [EXTENDED:
Receive briefing Report critical issues or necessary changes | Breakdown POD, inventory supplies, equipment and
[Review instructions, become familiar with  fto POD Drive-Through Line Support Imedicines

Participate in debrief, if indicated
Report any changes to protocol
Plan for the possibility of extended deployment

|Complete and submit timesheets

ICSSTRUCTURE

eport

To:

rectrepors

9
Review instructions, become familiar
jith primary tasks and reporting structure
(Obtain and don appropriate PPE, if
eeded
Adjust site, if needed
Put on ID badge and introduce self to all
aff in assigned area
Follow ICS structure

INTERMEDIATE:
Report critical issties of necessary
(changes to POD Drive Leader

[EXTENDED:
Breakdown station, if needed

Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment
Dispose of PPE appropriately, if needed
(Complete and submit timesheets

ICS STRUCTURE

eportTo.

DTPOD Leader

‘ Traffic Control
LMPELMC,JCSO

POD Leader

Law Enforcement Staff

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@louisvilleky.gov
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Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@Iouisvilleky.gov

Preston Hwy. Bank POD
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Bank Street POD

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@Iouisvilleky.gov 16
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East Market St. looking East @ 1-65 No. 9

.
Keartacky Fair & Expo Cexder Drive Thra

—

Staff Gate.
o "2% - to Easten
w Parkway
4 ast 101-264 East
Staff Parking | Bound

Could create two more lanes

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@Iouisvilleky.gov
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«Administer 60 vaccinations per hour per bumh Deglnnlng at 1000 hours
~Administer 1000 total vaccinations by 1200 f
"Crical LMHD saflwil ropon o KFEG Io P or on st breing oy osoores
- 90% of agencies staff will be at their assigned post by usnn hour
“implement current raffic and security plans by 0900 hour
“implemen TriMarc Elecironic signs by 0900 hours.
ours.
“LMHD staff will have critical supplies n ticket booths by 1000 hours.
+On site incident command will be established by 1000 hours.
At See attached 1€ 123 1
ITIP OFF Exercise: October 30, 2006 Distribution Branch
Location Leader Nursing Staff ~ Registration Staff Medical Student ~ Other Staff ~ Special Inst.
LR Special Needs Mary Furman Kara Holman | Rolanda Monigomery #1 One MD
Marge Murphy Phylls Janha #2
Charlene Jones
Booth 1 Priscilla Pursiful Linda Chaney Margaret Heyn #3
Lisa Hall Mary Bradley
Cynthia Pearl Michelle Smith
Booth 2 Priscilla Pursiful Kathy Marples Bobbie Law #4
e ‘ ‘ e ‘ ‘ e ‘ Susan Schroering Erin Van Gundy
e "oy e ) Lisa Harp Shirtey White
Booth 3 Louan Martin Patty Ashiey Kathy Elzy #5
frchpi b ‘ e Linda Conver Joyce Wyman
Sherria Robinson Lisa Webster
Carolyn Blair Ronyale Sneed
Sandy Hoffman Kenina Offut
Booth 5 Louan Martin Lena Harell Joyce Ward #7
Gulena Reflett Sherr Brooks #8
Carol Jean Biiss
Booth 6 Pat Waits Kathy Pritchard Cathy Robinson #9
Theresa Bushong Ellie Schweizer
[ | | | Anita Black Marilyn Wellman
Senes G ‘ o Faciesatn Commanicn
Sperior L Lt g Beie| TskEams ot Booth 7 Pat Waits Linda Grimes Elaine White #10
= sl s prp— Lauralee Swartzwelder Lois Judd #11
va Lander
O M
Recivng Dttion Additional staff Kiistie Holt
June Weaver
Fannye Wickley
Naze Assef
Belinda Stokes

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@louisvilleky.gov
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Remember this car

Cars began to line up @ 0830hrs for

An 1100hrs start time Back up of cars allowed us to get

paper work filled out on about 100 cars
before we started. This cushion enabled
Staff to stay ahead on paper work

We should have left some LEOs on post
rather than include them in the 0800hrs brief

Objective was to have info sheets
completed before car got to the

Media can hurt you by slowing
ticket booth

the process or.....

Objective was met 97% of time they can help by getting information to public

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@Iouisvilleky.gov 19
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Environmental health personnel monitor for Carbon Monoxide

We allowed 16 seconds to administer the injection
Objective for nine lanes was 100 cars per hour

Remember the car in line with the arrow?
The car battery went dead while she was
Parked in line. Car was pushed aside and
problem dealt with.

SN area was created out of the
main flow of cars. Any vehicle with more than
Four (4) people should go to SN

Driver hauling dirt for the live stock show. He should have
been directed to the Special Needs (SN) area. Any one that needs
any kind of special attention should be wave thru to SN area.

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@Iouisvilleky.gov 20
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Could not have completed the

How many bosses dose it take to give ’ :
exercise without our partners

an injection ???
-

EMA, ARC, LMPD, JCSO, KFEC, LIAPD, TRIMARC, KYDOT, LMEMS UofL, USM
Close down 3lanes to keep pressure

On the other 4

Afternoon Exercise

* You will have an opportunity
—Act as a citizen in line
— Serve as part of the POD staff

Thru put =10.5 cars per minute= 1 car every 5.7 seconds
10.5 cars x 60 minutes = 630 cars per hour x 30 hrs= 18,900 cars.
If each car had only one head of house hold
2.37 x 18,900=44,793 people served at this POD

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@Iouisvilleky.gov 21
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Special needs Pricilla  Forms Maisah Pass out MCMs  send to SN
j Collect forms and return
/ Linda Hannah
! [ [ | |
; S I - | AL ol
T 1 1 1 /f
. A la A - ——
T L [ i A /
.  [oo] ool L4
: (i " A /
bl | o | Fool +—! _—
: [ LA
e Tl i |
: | I — -
T — I
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POD Leader Evette

bud.fekete@louisvilleky.gov

Fa: PusLic
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1/

Questions?
Bud Fekete
(502) 574-3646

h WG
HEALTH

S WELLNESS

Regional Distribution

Site Leader/ Pick Team

LOCATION AND SHIFT:

KYANG Building 300

DIRECT REPORTS: staff

|REPORTSTO LMPHW DOC

FUNCTIONAL AREA'

[+ Receive SNS and Managed Inventory (M) from
the RSS and maintain inventory

+ Coordinate the loading of TARC Coaches

+  Coordinate with POD Branch Manager to ensure
thatall PODs have an adequate inventory of
medicine to insure that POD operations are met.

+  Coordinate with POD Branch Manager to ensure
that all PODs have adequate re-supply of Ml

+ Metwith direct reports regularly to coordinate needs and conduct status checks

+ Report critical issues or necessary changes the LMPHW DOC

+ Arrange for procurement of additional medical equipment/supplies as needed to
insure nonstop operation of all PODS

+  Serveas Site Safety Officer

[Receive briefing
[Review instructions, become familiar with
brimary tasks and reporting structure

Obtain and don appropriate PPE, if needed
Setup

Put on 1D badge and introduce self to all staff
In assigned area

Follow ICS structure

Report critical issues or necessary
lchanges to the

Assure the privacy, confidentiality
land security of all protected health
linformation

ICoordinates with EOC/DOC Supply
land Re-Supply of SNS assets.

|EQUIPMENT NEEDED: « High visibility vest
+  PickLists .
+ Inventory management system +  Logbook
+  PODMaps +  Radio/Phone
D badgefJob Sheet
Leader RESPONSIBILITIES
MMEDIATE: INTERMEDIATE [EXTENDED:

Breakdown the
Participate in debrief, if indicated

Report any changes to protocol

Plan for the possibility of extended deployment
Dispose of PPE appropriately,

if needed

(Complete and submit timesheets

ICS STRUCTURE

eport To:

Ul
EWRLINGS

Regional Distribution

Site / Pick Team Staff

LOCATION AND SHIFT:

REPORTSTO: Leader

DIRECT REPORTS:!

FUNCTIONAL AREA:

(M1) from the RSS

Zip Code Clusters
+  Assists in loading of TARC Coaches

or other LMPHW programs

+ Assist in Receiving SNS and Managed Inventory

+ Assists in sorting and make up of inventory for |+

- Assistin inventory of SNS/MI assets using IMS

« Report critical issues or necessary changes the Leader
Assist in procurement and distribution of additional medical equipment/supplies as
needed to insure nonstop operation of all POD:

IEQUIPMENT NEEDED:
+  PickLists
+  Inventory management system

Fiigh visibility vest, Radio/Phone
Log book and Pens

1D badge/Job Sheet

ip Code Clusters

D
Staff RESPONSIBILITIES

[MMEDIATE:

[Receive briefing

[Review instructions, become familiar with
rimary tasks and reporting structure
Jobtain and don appropriate PPE, if needed
Assist in Setup of

Put on ID badge

Follow ICS structure

INTERMEDIATE

Report critical issues of necessary

lehanges to the Leader

[EXTENDED:
Breakdown the
Participate in debrief, if indicated

| Assure the privacy, confidentiality and | Report any changes to protocol
Jsecurity of all protected health Plan for the possiblity of extended deployment
information Dispose of PPE appropriately, if needed

Assist in management of inventory of [Complete and submit timesheets

lal incoming and outgoing SNS/MI

fassets

eport To:

ICS STRUCTURE
[Direct Reports

Bud Fekete

CRI Coordinator, Louisville Metro
Bud.Fekete@louisvilleky.gov
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Regional Distribution

Site Inventory Management
Leader

LOCATION AND SHIFT:

ECT REPORTS:

REPORTS TO: Leader
DIR
FUN

CTIONAL AREA:

[EQUIPMENT NEEDED:

‘Assist in Receiving SNS and Managed Inventory

(M1) from the RSS

Assists in sorting and make up of inventory for
Zip Code Clusters

Maintaininventory of SNS/MI assets using IMS
or other LMPHW programs

« Reportcritical issues or necessary changes the Leader
«  Assist in procurement and distribution of additional medical equipment/supplies as
needed to insure nonstop operation of all PODS,

Pl x
:*- IEAITH
EWELINISS

March 19, 2011

Mobilization Site Staff

[MOBILIZATION SITE LOCATION AND SHIFT:

[REPORTSTO: Mob. Leader
DIRECT REPORTS:
[FUNCTIONAL AREA:

Assistin the makeup of POD Teams
o PODsupplies

©  PODteam personnel

[+ Assistin arranging incoming Staff nto POD teams
- Receive POD supplies from LV delivered by UPS
- Receive TARC Coaches loaded with SNS supplies fromthe | +

TARC Coaches loaded with SNS supplies .

« Assistin dispatching POD Teams o selected PODS
Reportcritical issues or necessary changes
Assitin of additional
insure nonstop operation of all PODS.
Assistin Preparationsfor a shif change
o Arrange incoming staff nto POD teams
o Coordinate ransportation 0 operating PODS

neededto

Pick Lists
Inventory management system

Fiigh visibility vest, Radio/Phone
Log book and Pens

1D badge/Job Sheet

POD Maps/ Zip Code Clusters

MME
[Receive briefing

[Review instructions, become familiar with
rimary tasks and reporting structure
Obtain and don appropriate PPE, if needed
Assist in Setup of

Put on ID badge

Follow ICs structure

DIATE:

INTERMEDIATE
Report critical issues or necessary
lchanges to the Leader
Assure the privacy, confidentiality
land security of all protected health
finformation
Maintain inventory of all incoming
land outgoing SNS/MI assets

Staff RESPONSIBILITIES

[EXTENDED:
Report ongoing inventory to DOC/EOD
Participate in debrief, if indicated

Report any changes to protocol

Planfor the possibility of extended deployment
Dispose of PPE appropriately, if needed
(Complete and submit timesheets

ICS STRUCTURE

eportTo:

[EQUIPMENT NEEDED:
[+ PersonnelList
|- inventory o Assigned TARC Coaches

« High visbility vest
1D badge/lob sheet
«  PODMaps/Zip Code Clusters

~Pens- Log Book- RadiofPhone

Staff RESPONSIBILITIES

MMEDIATE:
[Receive briefing

[Review instructions, become familiar with
rimary tasks and reporting structure
Obtain and don appropriate PPE, if needed
Assist in Setup of Mob Site

Put on 1D badge

Follow ICs structure

INTERMEDIATE [EXTENDED:
Report critical issues or necessary changes | Breakdown the MOB Site

lto the Mob Site Leader Participate in debrief, if indicated

Assure the privacy, confidentiality and | Report any changes to protocol

security of all protected health information | Plan for the possibility of extended deployment
Dispose of PPE appropriately, if needed
(Complete and submit timesheets

1CS STRUCTURE

[Direct Reports:
I

eport To:_Viob_Site Leader

Mobilization Site Leader

MOBILIZATION SITE LOCATION AND SHIFT:

T P
e HEATH
WELINISS

LOCATION AND SHIFT:

EOC/DOC

REPORTS TO:
DIRECT REPORTS!
FUNCTIONAL AREA:

CRI Coordinator
Command

IREPORTSTO Doc
DIRECT REPORTS: MOB Sitz Staff

[FUNCTIONAL AREA:

“Artange incoming SIaff nto POD tzams

1D badge

IMMEDIATE
[Receive briefing

[Review instructions, become familiar with
vimary tasks and reporting structure
Obtain and don appropriate PPE, if needed
Assist in Setup of Mob Site

Put on ID badge

Follow ICS structure

INTERMEDIATE:
Report critical issues or necessary
lchanges to the DOC
Assure the privacy, confidentiality
land security of all protected health
linformation

- Receive POD supplies from LVS delivered by UPS « DispatchPOD Teamsto selected PODS
- Receive TARC Coaches loaded with SNS supplies from |+ Reportcritical issues or necessary changes the DOC
+ Assistin procurementand distribution of additional medical equipmentisupplies as neededto insure

- Oversee the makeup of POD Teams nonstop operation of all PODS.

o PODsupplies Prepare for a shift change

o TARC Coaches loaded with SNS supplies ©  Arrange incoming staff into POD teams

o PODteam personnel Coordinate ransportation o operating PODS.
+  Coordinate the opening of PODs with the DOC
[EQUIPMENT NEEDED: ©Fiigh visibility vest - Pens- Log Book- Radio/Phone
o Personnel List IDbadgelJob Sheet
- Inventory of Assigned TARC Coaches + PODMaps Zip Code Clusters

Staff RESPONSIBILITIES

EXTENDED:
Breakdown the MOB Site

Participate in debrief, if indicated
Report any changes to protocol

Plan for the possibility of extended
deployment

Dispose of PPE appropriately, if needed
(Complete and submit timesheets

operations

answers to
-+ Facilitate press conferences as needed
o Monitor Web EOC

+ Performs duties as assigned by the DOC/ EOC
+  Coordinate Public Information for all CRI Operations
- Coordinate with Mayors Office as needed to support

-+ Prepare and provide public with messages, fact sheets and

support operations

JEQUIPMENT NEEDED: Hardware/software as needed to

+  Operates from the DOC at 400 E. Gray St

IMMEDIATE
[Receive briefing

rimary tasks and reporting structure
[Develop  Public Information Plan based on
he Operations Plan and agency participation
dentify best use of pre written messages in
ittachment 36

repare and distribute press releases

C Leader
INTERMEDIATE: [EXTENDED:
Establish Information network between | Keep public informed of situation and LMPHW
[Review instructions, become familiar with ~ [DOC, State RSS, LMPHW RDS loperations

Establish communications using Web  [Serve as POC for media outlets
EoC

Schedules press briefings and media
interviews

[Coordinate with Mayors Office/and or JIC
|All Public Information

1CS STRUCTURE 1CS STRUCTURE
eport To: [Direct Reports:
ZToDoC I VRGN Sl VeI

Bud Fekete
CRI Coordinator, Louisville Metro
Bud.Fekete@louisvilleky.gov
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Points of Dispensing (PODs)

Drive-Thru PODs

P x
e HEAlTa
AN

LOCATION AND SHIFT:

Safety Leader

REPORTS TO:

EOC/DOC

s Name assistants as needed
+  Identify potentially unsafe acts

Identify corrective actions and insure implementation
Monitor Web EOC

DIRECT REPORTS: CRI Coordinator

FUNCTIONAL AREA: Command

[+ Performs duties as assigned by the DOC/ EOC + Participatein planning and tactics
Obtain briefing from IC Meetin

« Investigate accidents
« Document all activity

«__Prepare an incident Action Safety Plan
JEQUIPMENT NEEDED: Hardware/software as needed to
support operations

+  Highvisibility vest - Pens- Log Book- Radio/Phone
« D badgelJob Sheet
+ POD Maps Zip Code Clusters

orimary tasks and reporting structure
Prepare an incident Action Safety Plan
Monitor Web EOC

Prepare and distribute press releases

‘Communications Leader

IMMEDIATE: INTERMEDIATE: EXTENDED:
Receive briefing Constant review of operation Document all activit
Review instructions, become familiar with | Investigate accidents Monitor demobilization operations

1CS STRUCTURE

ReportTo:

JAsSiantS O geneeded

Bud Fekete

CRI Coordinator, Louisville Metro
Bud.Fekete@louisvilleky.gov

March 19, 2011

24



